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Quality	
  Policy	
  Statement	
  
	
  
It	
  is	
  the	
  policy	
  of	
  Malone	
  Associates	
  Ltd	
  to	
  maintain	
  an	
  Integrated	
  (Quality,	
  Environment,	
  
Health	
  &	
  Safety)	
  Management	
  System	
  (IMS)	
  that	
  is	
  designed	
  to	
  meet	
  the	
  requirements	
  of	
  the	
  
ISO	
  9001,	
  ISO	
  14001	
  and	
  OHSAS	
  18001	
  Standards	
  and	
  is	
   in	
  pursuit	
  of	
  our	
  core	
  values	
  and	
  
primary	
  quality,	
  environment	
  and	
  health	
  &	
  safety	
  management	
  objectives.	
  
	
  
We	
  are	
  committed,	
  through	
  our	
  Quality	
  Policy	
  to:	
  
	
  

• Clients	
   -­‐	
  developing	
  a	
   full	
   understanding	
  of	
   the	
  needs	
  of	
  our	
   clients	
   and	
   striving	
   to	
  
achieve	
  client	
  satisfaction.	
  

• Services	
  -­‐	
  ensuring	
  that	
  our	
  Services	
  meet	
  and	
  exceed	
  our	
  clients'	
  requirements.	
  
• Resources	
  -­‐	
  ensuring	
  sufficient	
  resources	
  are	
  provided	
  on	
  each	
  project.	
  
• Legislation	
  -­‐	
  complying	
  with	
  the	
  requirements	
  of	
  all	
  applicable	
  legislation	
  and	
  other	
  

requirements	
  to	
  which	
  the	
  firm	
  subscribes.	
  
• Improvement	
   -­‐	
   complying	
   with	
   all	
   quality	
   management	
   system	
   requirements	
   and	
  

continually	
  improving	
  the	
  effectiveness	
  of	
  the	
  Malone	
  Associates	
  Ltd	
  IMS.	
  
	
  

The	
  Malone	
  Associates	
  Ltd	
  IMS	
  Overview	
  provides	
  a	
  synopsis	
  of	
  our	
  IMS	
  policies	
  and	
  
associated	
  procedures.	
  
	
  
The	
  requirements	
  of	
  the	
  IMS	
  are	
  mandatory	
  and	
  all	
  Malone	
  Associates	
  Ltd	
  personnel	
  have	
  a	
  
responsibility	
  and	
  obligation	
  to	
  its	
  integrity.	
  
	
  
Malone	
  Associates	
  Ltd	
  continually	
  improves	
  its	
  activities	
  by	
  establishing	
  and	
  reviewing	
  IMS	
  
objectives	
   which	
   are	
   set	
   on	
   an	
   annual	
   basis	
   with	
   performance	
   checks	
   carried	
   out	
   during	
  
management	
  reviews.	
  
	
  
This	
  policy	
   is	
  reviewed	
  to	
  ensure	
   its	
  ongoing	
  suitability,	
  as	
  or	
  when	
  there	
  are	
  key	
  changes	
  
(e.g.	
  in	
  client,	
  legislative,	
  operational	
  requirements	
  etc)	
  and	
  annually	
  as	
  a	
  minimum.	
  
	
  
This	
   policy	
   is	
   available	
   to	
   the	
   public	
   and	
   all	
   interested	
   parties	
   upon	
   request	
   and	
   is	
  
communicated	
   to	
   all	
   people	
  working	
   for	
   or	
   on	
   behalf	
   of	
  Malone	
  Associates	
   Ltd	
   as	
   part	
   of	
  
induction	
  training.	
  This	
  policy	
  is	
  available	
  to	
  all	
  employees	
  via	
  the	
  IMS.	
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